
Course Manifesto

The long standing question of whether leaders are born or made is becoming less relevant. 
The real question is can leaders adapt and lead through change.

The advertising and marketing landscape continues to evolve at a seemingly impossible pace, creating an 
enormous challenge for agency leaders experienced and new.

There’s no doubt as our industry evolves, the challenges of leadership evolve with it.
And we seem to be in constant conflict with ourselves.

Clients are looking for marketing transformation across their complete customer journey. Yet, for many, expertise 
often resides in traditional communication solutions.

The competition for consumer attention continues to fragment as they spread their time across multiple 
platforms, devices and content. Yet, the principles of effective advertising remain the same as we grapple with 
reaching mass audiences.

For many, ‘flat is the new growth’ in the consolidated marketing, media and entertainment sector, while agency 
leaders are searching for new remuneration systems based on outputs and value creation rather than inputs such 
as time spent creating and producing.

In this maelstrom, how will leadership adapt? And how do you prepare for leadership in the first place?

If you’re genuinely one of the great emerging leadership talents in Australia these are the sort of issues you will 
need to get your head around in order to make the huge leap from managing to leading.

In this three-day interactive workshop, you will hear from respected agency and marketing leaders who have 
made or are making the leap themselves and have their own lessons to learn. We will examine the challenges 
leaders confront in our industry, how to become a better business person and explore the fundamentals of 
effective leadership.

The journey to great leadership is not straightforward. There is no one-off solution that will fit everyone. We do not 
promise to reveal all the answers, but we will impart as much collective knowledge that’s possible in three days! 

If you’re on the cusp of making the leap, interested in adapting and accelerating your career this course is a 
must for you.
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